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e journey with others who have received the same gift and the same call. Together
we stive to build a community modeled on that of Jerusalem; a community
centered entirely on the Word, the breaking of bread, prayer, the holding of all
things in common, and of service.

T Ratio Institutionis Vitae Carmelitanae, article 2
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INTRODUCTION

Every human being is in a continual process of transformation. For those who respond to the call
to Carmelite lifet hi s transformation is marked by a co
progressive conversion, edariogowhiphaheysailow theneselves vy  a s
ito be conformed to Jesus by the actlThi:m of t
formative journey is not merely a stage preceding permanent membership in the Order; it is a

dynamic process which continues wuntil deat h.
expects a fr es hCameli fife cossists ifi thenapoingussrrerder of the will
t o Godos transforming action. I n trut h, At h

c o mp | ETheredorepinitial formation is understood as a time for developing a capacity for
discernment, flexibility, and availability qualities which enable us to renew our lives
constantly.

AGodobébs call, his free gift, does not fall on
a particul ar st ‘%Theinitial formgtioraproeessaaimd to sespact indiad

patterns of vocational maturation and to guide candidates into full incorporation into the Order
with prudence and fAdiscr et PThagoal iwto huctlre personat he g
growth into fAa cont e mpl ddupperts ounlifetofi ptayed &atemmityi ¢ h f
and séwivibetbe realization that Athe primary
candi dates’ themselves. o

This edition of Formation Toward Brotherhood; Carmelite Manual of Formation2010
descrbes the formation process as practiced in the two North American Provinces and adapted
for use in Peru, Mexico, Trinidad, El Salvador and Vietham. The manual is revised every three
years by the InteProvincial Formation Commission. It represents a contimaf experience in

the development of Carmelite life from the period of vocational discernment through initial
formation.

AOur vocation as Brothers of the Blessed Vircg
life which belongs to the Church. Itflos f r om t he Church andThparti ci
goals and responsibilities of that life are spelled out for us in the documents of both our Church

and our Order. Of particular importance for our program are documents of the Second Vatican
Council the instructions of the Holy See on religious and priestly formation, the Rule and
Constitutions of our Order, thRatio Institutionis Vitae Carmelitanaether instructions on

formation from our Order and the Program for Priestly Formation of the UrStatks
Conference of Catholic Bishogs" edition, 2005).

Ratio Institutionis Vitae Carmelitanae A Car mel i @ eJ ¢wr may i ®ofh; Tr ansf or imA & tamMaHRVE,MO.6. Abbrevi
RIVC, no. 19

RIVC, no. 14

RIVC, no. 10

Rule of Saint Albert, Chapter24

RIVC, no. 4

Carmelite Constitutions, 1995, no. 126

o N o o b~ W NP

RIVC, no. 7
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The primary task of formation is the development of the whole person. Formation must help
candidates to develop and embrace authentic ideals regarding prayer, community life and
ministry T ideals which can inspire and support them on the path of conversion. In addition,
formation should assist individuals in coming to know themselves and in discovering their
particular ways of living out the ideals they have chosen. Growgtbiritual, intelletcual, moral

and emotionai is the desired outcome of the formation process.

As the candidate passes through the various stages of formatasational discernment, pre

novitiate, novitiate, the period of simple profession, and formation for ministhye is
encouraged to deepen his contemplative outlook, for, aRatiei ndi cat es, AThe <co
dimension is not merely one of the elements of our charism (prayer, fraternity, and service): it is
the dynamic el ement °fv@o rtagonus the innersjournely efnthe a | | . &
Carmelites, arising out of the free initiative of God, who touches and transforms us, leading us
towards unity in love with him...It is a transforming experience of the overpowering love of

G o d*® Afl facets of the formabn program, and indeed of Carmelite life, should have as their
long-range goal the deepening of contemplation.

Those who are called to formation ministry are engaged in a vital and demanding apostolate,
rendered all the more challenging by the culturaMde r si ty of our for mati on
action is mediated by formators, who are pl ac
God h as?' Tha foimatidn directors are charged with the overall development of the
candidates as CarmeliteSheir duties are outlined in thRIVC, no. 58. They include the
responsibilities of formators to accompany, to instruct, to evaluate and to help candidates to

di scern the promptings of the Spirit is their
involved in formationi through visitations, meetings and inquiriesand together with the
formation directors make? evaluations and fina

The ministry of formation is so complex and delicate that it would be difficult for one person to
undertake it completely on his own. This is the reason, whenever possible, for having a
formation team, which may include n@armelites. Through the sharing of ideas, experiences,
professional insights and mutual support the team members exercise a méhgtry to each

other for their own continued growth as individuals and as collaborators with life responsibilities.

Even with these honest efforts of the formation program to help the new Carmelite put on the
heart of Christ, the words of the Aposlea ul t o t he Church at Corinth
watered, but God caused the growth. Therefore, neither the one who plants nor the one who
waters is anything, but Yonly God, who causes

9
RIVC, no. 23

10 |

Ibid.
11

RIVC, no. 57
12 . -

Carmelite Constitutions, 1995, no. 124

13 .
1 Corinthians 3:67



INTERPROVINCIAL STRUCTURES

Interprovincial coopeation in regards to formation is a concrete expression of our charism of
fraternity. It is in this spirit that the Saint Elias Province and the Most Pure Heart of Mary
Province agree to cooperate in areas of mutual concern. The main reasons whiclusngpire

favor a policy of collabottgon are (1) our common charisr(®) the need to have sufficient
numbers of candidates at all levels of formationn l i ne wi t h t he Gen
encouragement to establish regional formation progrand (3) the realt that duplicating

formation programs at the theological and novitiate level would not make best use of our
personnel and economic resources.

The complete program envisioned in this document is considered a Joint Formation Program.
This means that both &rinces rely on the cooperation and mutual trust of one another while
making ordinary decisions on the local scene, respecting the canonical rights and obligations of
both Priors Provincials.

Provincial and Council

The Provincial and Council of each Piose are directly responsible for the overall policy of
formation in their respective Provinces. They shall be directly involved in formation through
visitations, meetings, inquiries, and with the participation of the team, in evaluations and final
decisims.

Provincial Formation Commission

Each Province will form a Provincial Formation Commission. It will include at least a director of
each level of formation and of vocation ministry. This commission, during its regular meetings,
will coordinate the owall formation policy of the Province. The commission makes
recommendations to the Provincial Council regarding any changes in formation policy, personnel
and programs. Their primary concern is to deal with formation issues that pertain to their own
Provirce.

Interprovincial Formation Commission

The Interprovincial Formation Commission is concerned with issues in formation that are of
mutual concern to both Provinces. The Interprovincial Commission is made up of all members of
both Provincial Formation Gomissions and arpfessed student representatiVée purpose of

the commission are 1tp serve as a forum for the exchanging of ideas apgasti among
formation personnel; 2jo serve as formation policy advisors to the respective Provincial
Councils and 3) to serve as means to acquaint the respective Provinces with the programs and
policies of formation.

One member of the Interprovincial Formation Commission will be elected the chairperson of the
commission. The responsibilities of tbleairperson i the following:

1. to convene, chair and establish the agenda for meetings

2. to maintain communication between various levels of formation and the Provincial
Councils

3. to be responsible either directly or through delegation for the revisions of the manual.



Each revi si on i s @haptee yeai rihe yelreavhen oeftherdProvince is
having a Chapte(i.e., 2007, 2010, 2013, 2016, etc.)

4. to discuss personnel for formation with the Interprovincial Formation Commission and
take recommendations from t@®@mmission to the Councils

5. to keep abreast of and provide suggestions to formation teams of pertinent icmsyent
literature, and workshops.

Formation Representative for the InterProvincial Formation Commission

A Carmelitein formation who is in sim@ or solemn vows is chosen for one {year term by

those in formation from the novitiate on. Election for this position normally happens at the
Annual Student Gathering at Whitefriars Hall, or through mail/email ballot, if necessary. This
Carmelite gather comments or questions from his peers to be presented at thanseral
meetings, assists in choosing the topic for the Annual Student Gathering and helps to organize
this eventHe serves as\ating member of the InteProvincial Formation Commission.




CARMELITE VOCATION MINISTRY

The Church has been placed in the midst of the world as the universal sacrament of salvation, a
community called to continue Gododés work in ti
we mustalsorecgni ze t hat we have to continue to calll
springs from the mystery of the Church and is at the service of the Church, encourages all
vocations. Carmelite fraternity is one way of continuing the call of the Lord iGhhech.

Vocations are the future of our Provinces. Like other religious congregations, we realize that
vocation ministry is an integral and important provincial ministry that has direct effects on our
future. Therefore, each Province will set into placetrategy for promoting vocations. The
Provinces will also continue to cooperate in the vocation effort.

In our vocation ministry, we draw upon the inspiration of Mary and Elijah (as primary models)
and of Carmelites through the ages. This rich tradibfd@rs inspiration for a plan for vocation
ministry which includes the following:

the witness of our life

specific work for vocations

the work of vocation personnel

Provincial and Interprovincial structures for vocations
criteria for the discernment gocations

prayer for vocations

= =4 8 8 8 9

Raising Local Community Awareness

Those directly involved in the vocation minis
r a n gie search of vocations for the Carmelites. If we as Carmelites are going dot attr
candidates, all members of both Provinces must be involved. The Constitutions of the Order state
that although a vocation to religious life in Carmel is a gift from God, it comes through the
mediation of Carmelites: it is the attitude of individualsl @ommunities of the Order that helps

to discern a vocation.

Along with Provincial leadership those working in vocation ministry must encourage the local

communities to promote vocations, particularly among the young. There are practical ways in
which all can become involved in the vocational ministry of the Provinces. They are the

following:

1. Identify Candidates
encourage vocations
refer people to the vocation office
invite potential candidates into our communities

2. Renew Community life and Charism
potential candidates are looking for community and prayer
the quality of our life as men of prayer and as effective ministers is essential to our
vocation program



3. Continue our own personal development
deepen our awareness of our own vocation, respgnditore generously and
authentically to our own call.

4. Disseminate information about Carmelites and the vocation program.
preach on vocations
sponsor vocation awareness talks, meetings.

5. Pray
personally, in communities, in parishes, in schools, etc.

Advertising and Public Relations

Sample ads, available for insertion in newspapers in dioceses where Carmelites now serve, have
been designed. Similarly, each Province has an internet presence through various websites.
Various pieces of vocation literatiare regularly updated and published by each Province. The
vocation director will provide this literature to the local Carmelite communities.

Vocation Directors

Each Province should have sufficient personnel for promoting vocations. Vocation diegetors
usually Carmelites, but in some cases lay persons serve in this capacity. Vocation directors may
be full or paritime. The function and responsibility of the vocation directors are the following:

1. to encourage communities, stimulating them to wiorkvocations and, in particular, to
encourage vocation awareness;

2. to promote and coordinate vocation initiatives especially involving young people;

3. to evaluate vocation interest in candidates;

4. to accompany candidates as they grow in their voati

Interprovincial Cooperation

As men serving our Provinces in the specific roles of vocation directors, we have the unique
opportunity of working in collaboration with each other. Given the many common elements of
our Provinces, we are able to proviglecouragement and support through some very practical
endeavors in promoting Carmelite vocations.

Efforts to collaborate will be possible only if vocation directors articulate elements common to
both Provinces as well as those that are different. Amt ianning will necessarily include
continual dialogue concerning the areas of difference. In discovering the many common areas in
our ministry, we find ways of supporting, helping and encouraging each other in our task of
calling others to respond to aaation in Carmel. Together we use the gifts found in our charism
and spirituality to promote vocations. Together we go about inviting persons to use and develop
their gifts with the Carmelite Order through vowed ministry.

Cooperation Among Commissions

Since it is important that the vocation directors have a good working knowledge of the formation
process, one vocation director from each Province will serve as-affi@a@ member of the
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Interprovincial Formation Commission.

General Territorial Guidelin es

The vocation directors from the Province of the Most Pure Heart of Mary and the Province of St.
Elias will continue to work together in areas of advertisement, vocation policies and to share
experiences.

A potential candidate develops an identityhwat specific Province of the Order. It is, therefore,
imperative that an association with a specific Province begins as soon as the individual makes
inquiries with the vocation director. A decision must be made prior to filling out an application
as to wheh North American Province a man wishes to enter. Because of the close cooperation
between the two Carmelite Provinces represented in North America, the following general
guidelines will be followed as closely as possible.

When a person makes an inquindat is known where the individual resides, the place in which
the interested person lives and from where he requests information, determines which Province
responds to the inquiry.

If personal contact with a particular Carmelite is the source of thatieacprospect, the same
geographical guidelines apply, save in exceptional circumstances; e.g., familial, personal
relationship, etc. In such cases, the situation is resolved by the dialogue and cooperation of the
vocation directors involved.

Territorial guidelines not addressed above should be referred to the Provincials.
Each Province is free to advertise and, through personal contact, to seek candidates anywhere
there is interest, respecting the Carmelite provincial presence in focused areasordingso

inquiries, the following territorial guidelines on the East coast will be followed:

Most Pure Heart of Mary Saint Elias

Archdiocese of Boston
Diocese of Buffalo

New Jersey

Delaware

Maryland

Virginia

West Virginia

District of Columbia
Pennsylvania:

Erie, AltoonaJohnstown
Harrisburg and Pittsburgh
FloridaDioceses
Venice

Pensacold allahassee
St. Petersburg
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Massachusetts (excluding the Archdiocese
of Boston)

Rhode Island

Connecticut

Maine

Vermont

New Hampshire

New York State (excluding the Diese of
Buffalo)

North Carolina

South Carolina

Georgia

Pennsylvanidioceses

Philadelphia, Allentown, Scranton and
Greensburg

FloridaDioceses

St. Augustine, Orlando, Palm Beach, Miami



Vocation Discernment Weekends

There are mature men who are experienng a sense of Godoés call i n
men discern their call from God, each Province will sponsor vocation discernment weekends that

will be planned by the vocation directors in collaboration with other members of the Province.

The catent and the experience of these discernment weekends will help these men answer the
guestions about whether they are called to live the Carmelite life.

The purpose of the discernment weekend is to introduce men to our way of life. It is a chance for
them to ask questions of Carmelites. The retreat is centered around the topics of: Christian
commitment, prayer, the vows, fraternity, ministry and the charism and spirituality of the Order.

Criteria for the Discernment of Vocations

The person choosing toake application to enter the Carmelite formation program does so only
at the invitation of the vocation director. The application process is a formal procedure, which
must be guided by the vocation director. The individual should specifically requestimimis
into the religious community.

Procedure for Entrance into Formation Programs

All candidates who desire to apply to the Carmelites must meet the following minimum
requirements in order to be considered:

1. Age
is at least 18 years of age up to 3arge

2. Education
has at least a high school diploma

3. Capable of undertaking the obligations of the vowed life
poverty, chastity and obedience
recognizes the public nature of the vowed life, usually demonstrated by a willingness to
enter into public miistry in the Church

4. Psychological/Emotional
ability to express emotions
healthy selfimage
some level of personal integration consistent with their Christian ideals
capable of interdependence
demonstrated an ability to live the celibate life for t& R years
demonstrates a consistent ability to commit himself ifdhewing areas:

1 employment
1 friendships
1 religious practices and communities



5. Community
flexible and patient, can deal with loneliness
has a basic understanding of authority
takespart in community

6. Intellectual
sufficient intelligence to do advanced studies in philosophy and theology
ability to be creative, responsible and independent in thought
demonstrates academic capability (e.g., can carry a regular class load)

7. Health

Demonstrates good stewardship of his health by reasonable management of any health
issues (e.g., his weight, abstinence from nicotine, responsible use of alcohol, etc.)

8. Spiritual
has a relationship with God
has been a practicing Roman Catholic in gsiaehding forat least years
values prayer and sacraments
is open to spiritual growth and direction
has some knowledge of Catholic doctrine

8. Carmelite
attraction to Carmelite charism
some understanding of the spirit and works of the Order
awareness dDrder as community

9. Apostolic
willingness and ability to work
desiretodevothisl i fe t o Godobés work in the Church

capacity to share in the ordinary work of the Province
possesssan attitude of outreach and service to others

10. Financial
free of outstanding debts and obligations except student |&@ndent loans will not be
paid in full upon acceptance into formation, but the Provinces will make the necessary
arrangements and payments to creditors so that the loans do not default while the
candidate is in our formation program.)

Once it is determined by the vocation director that these minimum requirements are met, the
candidate is encouraged to begin the application process. Respecting the confidentiality of the
candidate, the vocation dater will see to it that the following are done:

1. Each candidate is invited to visit at least one of our houses. The vocation director or a
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team member wi || accompany hi m. The per s
assessed.

2. Each candidate shimltry to participate in one of the Proviasponsored vocation
discernment weekends. Those candidates that seem acceptable are encouraged to begin
the application process by the vocation director.

3. Acceptable candidates théegin the application prose This includes:

1 a written autobiography

1 thecompletedApplication Form (se&orm B, pageé9)

i faceto-face interviews (Bch candidate will be formally interviewed by the
vocation director on at least three occasions, and at least one other member of the
Admissions Board, preferably prior to the administration of psychological testing.
A behavioral assessment model of interviewing is recommended).

1 letters of reference @mes, addresses and phone numbers of these references are
to be given by candidate tbe vocation director. The list should cover a broad
range of time during the candidateds ad
sent directly to the vocation director via regular mail.).

1 a criminal background check, completed prior to acceptartoettie formation
program The background check will follow the guidelines of the Praesidium,
Inc., program mandated by the Provinces.

T a physical examination using Famheee i Appl |
Form G, pagél). A doctor gives physical ammbmpletes the rest of the form.

1 transcripts/certificates (all college level transcripts, and if none, high school)

1 baptism and confirmation certificates

1 annulment or declaration of nullity, if previously married

4. The Vocation Director will make refemee phone calls using the Praesidium, Inc., format
of the references provided by the candidate. The content of these calls will be recorded
usingForm D, page &, and Form E, page37

5. Prior to admission each candidate is to undergo psychologicalgtestiith includes
projective tests (e.g., Bend&estalt, House, Tree, Person, Rorschach), intelligence tests
(e.g., Wechsler Adult Intelligence Scale), personality tests (e.g., MByggs, MMPF
2) vocational interest tests (e.g., Strong Interest Invgnidwards Personal Preference
Schedule, Ministry Potential Discerner). Along with these tests, a detailed interview will
be done. A good assessment should be made
relationship patterns and level of psyesexual naturity. All applicants will be given a
specific test for screening sexual history such as the Clarke Sexual Inventory.

6. Candidates coming from a previous experience in some other religious institute or
diocese must be examined with particular care.eéet of recommendation will be
sought from the rector or formation director of the seminary or religious community the
candidate attended (NCCB, NRVC, NCDVD guidelines). An oral confidential interview

-13-



with those persons r es mationswillbalsetaké place. Nloh e c a
action wil/l take place on the candidateos
waiting period is required if a student has been dismissed from a seminary, diocese or
religious community. If the discontinuance ither than being asked to leave, sufficient

time (generally at least one full year) should be allotted to carefully evaluate the
candidateds application and Apmecdkéd (pedl)nd. Th
will be followed in all cases when a cadate has previous formation experience.

. When the above steps are complete, an Admissions Board is convened to determine if the
candidate is suitable for admission into our formation program. Note: it is the
responsibility of the Provincial and Couhaf each Province to form an admissions
board that has the responsibility of reviewing the information gathered on each candidate.
In the SEL Province, the Board makes a recommendation to the Provincial regarding the
candidateb6s sui tcebln the PGM Hrowimce, théd @ght Ror amimii n
candidates has been delegated by the Provincial to the Board itself. The Board is to see to
it that all pertinent information listed above has been obtained.

It is the responsibility of the vocation directorinform the candidate and the formation
directors of the outcome of the admissions process and, if necessary, make plans for the
candidatebdés entrance into Car mel
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THE PRE-NOVITIATE
Purpose

The purpose of the pigovitiate is to prepare ¢hcandidates for entry into the novitiate where
their journeyasCarmelite religious will begints purpose is:

to deepen their faith and learn to own it more personally

to deepen their knowledge of themselves, of their personal and social history, and
their backgrounds.

1 to facilitate ongoing discernment of their vocation to Carmel.

1 tointroduce the praovice to religiousite, espewlly as it is lived in thd’rovince.

1 to prepare the preovice for the novitiate and further stages of initial formatio

il
1

Introduction
TheRatiostates

To be admitted to the pmovitiate, candidates must show signs of a certain degree of human
maturity, a living relationship with Jesus as Lord of their lives, a definite ecclesial and social
awareness, and a Carmeliacation*

Prenovices must be able to accept the demanding challenges of the formative process, and to
choose to follow, freely and responsibly, their Carmelite vocation, for which they feel
sufficiently mature®

The first questions we ask are whether tandidate shows the signs of a vocation to Carmelite
life and whether he appears to have the human and Christianeguadiuired to live this lifdt
is important to be very clear from the beginntfg

TheRatioidentifies many tasks for the periofithe prenovitiate!’ These include
1) discernmenton the part of the candidatenzerning his potential vocation;

2) evaluation of the suitability of the candidate by the community according to the criteria
given in theRatioandFormation Manual;

3) accompaniment which refers to the formation program. The program should address
itself to questions of human, psychological and vocational maturity, academic preparation
for the novitiate and post novitiate studies, catechesis and a deepening in rChristia
formation, knowledge of religious life and the specific values of Carmel as specified in

14
RIVC, no. 70

15
RIVC, no. 72

16
RIVC, no. 80

17
RIVC, no. 58
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the Program of Carmelite Studies in tRatio, and the interiorization of the values
involved in following Christ.

Discernment

Various means are offered to thendidate during the period of pn@vitiate in order to assist
them in discerning their vocationThere are three elements to this process: 1l}tcoee
sessions, 2) group dynamics, 3) spiritual direction.

1. In the oneto-one sessions, the candidateetsewith the formation director on a regular
basis; the dialogue aids the candidate to appraise more objectively the happenings of his
life. In the discussion there is focus on various aspects of theoprgate experience; the
candidate's relational, ademic, ministerial and spiritual life as well as his participation
in the life of the communityThe candidate begins to see the events of his life in the
context of foll owi ng dctcomingadtheehgrisma.nce t o Jes

2. Group sessions arconducted on a monthly basis by an outside facilit@toe.purpose of
these sessions is to work on communicati ¢
communication skills and interpersonal skills, to give and receive helpful and honest
feedback on imrpersonal skills, and to assist peer interaction.

3. Each candidate is required to have a spiritual director with whom he meets monthly. The
purpose is to guide him in his spiritual life by helping him to reflect upon his relationship
with the Lord, hisvocation and his experiences in the light of faith and the Gospel.

Counseling and therapy services will be available to the students at the determination of the Pre
Novitiate Director.

Evaluation

Evaluation occurs regularly throughout the formationcpss. Ondo-one and group sessions
provide opportunities fomformal feedback.The annual formal evaluation of each jm@vice
occurs in March.

There are three norms for evaluation (1) the candigl@all from God and the call coming from

that relatimship are crucial in determining the fitness of the candidate; (2) candidates should be
capable of undertaking the obligations of the religious state in our Order and of progressing
towards fuller maturity; and (3) it is not envisioned that the expecteditiga be fully
developed, but it is essential that evidence of their potential is present.

Nine qualities are the subject of evaluatiqd) psychological maturity, (2) ability to live in
community, (3) sufficient intellectual ability, (4) spiritual maty, (5) growth in Carmelite
identity, (6) experience of, as well as a basic understanding of, good liturgy and ministry, (7)
selfsacrifice - the ability to give of oneself to the community generously, (8) good personal

-17-



health habits, (9) ability to delop a mature and integrated celibate sexuality.
Accompanying

Candidates are invited to live in a community established for new menilberpurpose of this
community is to assist in the tasks of discernment and evalu&tbivities are structured to
determine whether or not the candidate has sufficient human and Christian yn&uarit
undertaking the novitiate arfths the proper academic background and ability to complete the
studies necessary for formatiofhe candidate should possess a balancedtwify, especially
sexual, which presupposes the acceptance of the other, man or ifomadly, the candidate has

to have the ability to live in community in the form determined by the Carmelite charism.

Ministry

Each prenovice is expected to have @ano ut si d e 0 minavicesis to geterminehvehat p r e
ministry he would like to do and its schedwgth the approval of the Psdovitiate Director.

The time and energy invested in this ministry should not restrict his participation in community
life or academics.

Community Life

Each prenovice is expected to be regular in his participation in both the formal and informal
aspects of community life. The formal aspects include communal prayer, communal meals,
formation sessions (weekly and monthly), hougpbs, house meetings and ministry
commitments. The informal aspects include being present and hospitable to guests, recreating
together, helpingeach otherin house jobs and in studies, and participating in community
activities and events.

Involvement h our Carmelite community life demonstrated by a commitment to the following:

attend Eucharist and communal prayers, meals and recreation daily;

spend time alone and quietly;

read and reflect upon scripture;

invest himself in the community and not feedmpelled to rely solely on outside
friendships and relationships;

manifest generosity in doing his house chores and giving of his time to others;

share openly his relationships both inside and outside community;

maintain a reasonable personal appearandecare of his room;

manifest honesty, responsibility and accountability in relationship to himself and others;
extend hospitality to his own and otherso
minister outside the Carmelite community as well as within.

= =4 4 4

= =4 48 -4 -2

Matter sfor Discernment During the Pre-Novitiate

During the time of the praovitiate the candidate should show signs of the following qualities:
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1. Psychological:

1
1
1
1
il

1
1

an ability to express emotions appropriately;

adequate experience with mdémale relationships and the capacity to gnowhem;

a healthy self image;

some understanding of the nature and function of his own emotions and of their
usefulness and drawbacks;

a certain level of personal integration and consistency with his professed Christian
ideals;

an ability to balance hiseed for dependence with his need for independence;

an ability to maintain proper boundaries in relationships.

2. Community:

)l
T

)l
)l

a sense of tolerance and patience, acceptance of friendship, the ability to deal with
loneliness and to sense and respond to aihera e e d s ;

a basic understanding of authority; ability to accept correction and praise; ability to
approach authority figures;

an ability to relate comfortably with a variety of people;

a willingness to take part in and to create a community of frateraioreships.

3. Intellectual:

1 sufficient background and intelligence to advance in studies or work, profiting from
both failure and success;
1 an ability to be creative, responsible and independent in thought.
4. Spiritual:
1 a personal relationship with God;
1 an appreciation of the value of prayer and the sacraments in his life;
1 an openness to spiritual growth through direction;
1 aninterest in and openness to Scripture;
1 a genuine effort to live the Gospel;
1 some understanding of sinfulness in self and othatsatesire to grow;
1 some knowledge of Christian doctrine;
1 adeveloping habit of spiritual reading;
1 participation inlectio divinaaccording to the Carmelite Constitutions, no. 82.

5. Carmelite:

1

T
1

an affinity with the Carmelite charism, shown in his intenegtrayer, in listening to

the Word, in fraternal service and in the Marian tradition;

some understanding of the spirit and works of the Order and Province;

an awareness of the Order and Province as a community and a desire (over a
reasonable period ofntie) to identify with it and consider commitment to it;

freedom from internal and external pressures to join the Order.
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6. Apostolic:

1 an openness to the life of the Church shown by some involvement in and feeling for
good liturgy and ministry;

1 acommitment o devote his |ife to Gododés wor k t
in the Church;

1 afeeling for and solidarity with the poor, the humble, those who suffer, those who are
abandoned: a social awareness that cuts across racial, religious and national
boundaries; an ability to live in the midst of the people and share in their lives;

1 a capacity to share in the ordinary work of the community and an ability to make and
carry out decisions;

1 some realistic assessment of his own strengths and weaknesses;
1 the physgcal and mental capacity to deal with the demands of the apostolate.
Praesidium

At every level of formation the student will adhere to the standards of the Praesidium, Inc.,
accreditation progranfsee Appendi Fi A Pr aesi di u B2 and padigpateoin tipeg .
programdés training and updating in a timely m

Departure from Community

If a student is asked to leave the formation program, or if he decides to withdraw from the
program, the formation director will write a one page summary outlitiageasons for being

asked to | eave or withdrawing from the progr a
(verbal or written) for the formator before he leaves. If the student reapplies to any other
seminary or house of formation, there will dsharing of information as deemed appropriate by

the Provincial with the diocese, religious community or seminary. A copy is to remain in the
provincial archives or other suitable place, along with any other material, according to provincial
guidelines, uatil such time that it is highly unlikely the student will be reapplying to another
diocese, religious community or seminary.

Program Evaluation
Before the end of each year, the formator(s) will develop and administer a written evaluation of
the formatim and community experience to be completed by the students.
St. Eliseus PrioryT SEL Residential PreNovitiate
Entrance Procedure

When a candidate has been accepted into the formation program asoxipes the prenovice
director contacts him to létim know when to arrive and what he should bring with him. The
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program at St. Eliseus Priory usually beggitherin the latter part of Augusir the beginning of
January New prenovices are expected to arrive at the house in time to engage in the
Orientation Program.

Orientation Program

The year begins with a twweek program of orientation to the house, the local community and
the religious life. The praovices will also complete their registration programs at the schools
they will attend.

Monthly Workshops

During the academic year, the previces attendhe sessions dhe Intercommunity Candidate
Program sponsored by the Religious Formation Conference, Region 2. These workshops are
usually held on Saturdays and Sundays at a location wheredatewifrom different
communities can join in learning about their vocation.

Academics

Students who are accepted intotheprevi t i at e without having earn
attend Seton Hall University and, in most cases, follow a course eéstedding to a B.A. or a

B.S. The patrticulars of the program will be worked out in consultation with the school and the
pre-novice director

Students who have earned a bachel or 6s degr e
Conception Seminary at $et Hall University. Emphasis will be on completing the requirements
of thecurrent Programof Priestly Formationin preparation for the study of theology.

Students who are accepted into the-mogitiate in need of English studies will attend BSL
progam at the recommendatiofthe prenovice director.

Summer plans for all candidates will be worked out in consultation with the Provincial and the
pre-novice director.

Financial Responsibility

Acceptance of candidates is not based upon the finamsalrces of the candidate. As a rule
students are responsible for all of their tuition, books, college fees, personal spending and travel
money. They are also expected to pay room and board at St. Eliseus Priory of $500.00 per
semester. Each student is eaaged to seek out financial aid from his school. All students are
responsible for their telephone and postage expenses.

Students who are in the United States using a studehjt \{lsa are not able to work and so are
exempt from having to pay for theisition, books, etc. Also, students taking philosophy courses
are also exempt from paying their tuition and books. Financial arrangements for each candidate
are discussed with the vocation director and thenprace director after a candidate is accepted.
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At the same time, any financial contribution that a student can make to help defray house
expenses is appreciated.

If the prenovice has brought his own automobile it is to be disposed of (sold, given to family, or
donated) before he enters the nowtiat

Peer Evaluations

During the spring evaluation of students, each student will write out a Peer Evaluation for each
other students. He would use the form giverFamm H1 i P-Navitiate Peer Evaluation and
Sel f E v a 18 aAfter evmtingoout prgevaluation, he will discuss what he had written
with the student being evaluated. At the same time, the other student will discuss his own
evaluation of the first student. After hearing from all the students in the house, he would then
write a selfevaludion. The written peer and self evaluations would then be discussed with the
pre-novice director.

Admission to the novitiate

When the prenovice has fulfilled the academic requirements, has lived at thegpiBate for a
minimum of one academic yedras completed the above evaluation process, and he and the
director have discerned that he is ready to enter the novitiate and should proceed (using the
criteria inAppendix Ci i Reiande ss f or t b6, hdlnoay petitionddr &lmissiomptg .

the rovitiate. This petition consists of a written letter on house stationery sent to the Provincial
via the postal system (not email) requesting admission. The Provincial will notify tmeyioe

of his acceptance.

The following evaluation process will belliowed for those petitioning for entrance to the Novitiate.

1. The prenovice follows the peer and sa@faluation process described ahove

2. The director prepares a written evaluation, and shares it with thepiee,

33 The Provinciaehapgptaéed &8 tao ilmeetal with the direct
member of the house to discuss thosermanéaces preparing for entrance to the novitiate. The
results of the written evaluations are presented at this meeting, and the community is polled
whether the student should proceed (i.e., a votation). The Provincial makes the final decision
about admitting a praovice to the novitiate.

Praesidium
At every level of formation the student will adhere to the standards of the Praesidium, Inc.,

accreditatio program(see Appendix H A Pr ae s i dipg B2 and padicipate in the
programbs training and updating in a timely m
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Carith Housei PCM Residential PreNovitiate
Entrance Procedure

Each candidate must have completed sufficient cours& wn the undergraduate level, or its
equivalent, so that as a pmevice, he will spend no more than two years at Carith House.
Similarly, candidates who entertamding to study English shouldave the ability to reach
proficiency in two yearsEach cadidate will follow the admissions procedures outlined in the
Vocation Manual and in the Vocation Section of this manual.

Orientation Week

The prenovitiate begins with a thregay preached retreat followed by a fiday orientation
period. During their nentation, the praéovices are given presentations on:

charism of Carmel

the Parish of St Thomas tAgostle and the wider Carmelite presence located in Chicago

and Joliet.

the formation processoneornone, group, spiritual direction

multiculturalism

the house schedule, responsibilities, policies, etc.

introduction to the PCM Provincebds Miscond
complete registration and orientation programs at the schools they will attend.

E

= =4 -4 -4 -

Monthly Workshops

Each month there is a weekelothg workshop, th topics chosen from tHeatio Studiorungi.e.,
Part 3 of theRIVC, pg. 93ff).

In the Fall Semester, the topics are those that will help thequiee develop an appretion of
community life:

introduction to community life
psychological report feedlsk and review
personality types for community building
family systems theory

multiculturalism

= =4 4 - 2

In the Spring semester the topics are those that deal rmectlyivith the charism:

introduction to Carmelite Spirituality
Mary in the Scriptures

John of tle Cross & Teresa of Jesus
introduction to the Rule and Constitution

= =4 -8 -4
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1 Lent/ Easte{Weekend Retreat)

Weekly Formation Evening3hese eveningoflow a four weekly cycle:
1 House Meetings
1 Lectio Divina
1 Carmelite StudiesPr i or Gener al O®ddocrmentsr or ot her re
1 Group

Academics

During his prenovitiate time, each preovice needs to meet the following academic
requirements (or its foreign equivalent) for further stages of formation:

a bachelordos degree

30 credit hoursn Philosophy

12 credit hoursn Theology and Religious Studies

English proficiemy (working towards a score of 6@h the TOEFL exam prior to his
entrance to the novitiate.

1 English dominant students, unless they need Special English will take a full schedule in
philosophy, Theology &Religious Studies according to thHerogram of Priestly
Formation fifth edition (PPF5™ Edition).

1
1
1
1

Besides the above requirements, introductory courses in scripture and theology are
recommended. During the pnevitiate period each pneovice is expectetb complete, insofar

as possible, without unnecessarily prolonging the length of thexquiéate, the academic
admission requirements for the Washington Theological Union. It may be possible for a pre
novice to complete these requirements in the sunmmaediately preceding the novitiate.

Students attend the following Chicagrea schools:
St Joseph College Seminary at Loyola University (for philosagity pretheologyor for
undergraduate credits)

Catholic Theological Union for philosophy gre-theolay/religious studies

Each prenovi ceds academic schedul-aovicestheptesdvieer mi ned
director, and the academic advisor at his school.

Summer plans for all candidates will be worked out in consultation with the Provincighend t
pre-novice director.

Finances

Each prenovice is expected to reimburse the Province for room and board to thetkatd is
able.This amount is annually determined by his resources and the cost of the program.
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The student is to provide his owredical coverage if at all possibleolicies may be available
through the college.

Charges for counseling and spiritual direction are assumed by the Province.
Each prenovice is provided with a small monthly allowance and is expected to live within this
amount.

If the prenovice has brought his own automobile it is to be disposed of (sold, given to family, or
donated) before he enters the novitiate.

Tuition

The student is responsible for his educational costs (tuition and books) if he is working wards
bachelor's degree. This can be done via gifts, grants and studenflloafsovince will assume

the responsibility of the loan payments while the student is with us (as well as the loan payments
of any educational loans received prior to admissithihe student enters with a bachelor's
degree and is taking ESL, or undergraduate philosophy creditgeguisite for studying
graduate theology), or graduate theology then the Province assumes these educational costs.

Evaluations
There isan annual brmal evaluation of each previce beginning in earlarch (using the
criteria in Appendix C Radiness for the Novitiate p@)5 It is expected to be completed in one

month.The process is fotfold:

1. Each prenovice who is potentially ready to entbe novitiate meets with each professed

member of the community for a dialogue reg

novitiate,

2. Each prenovice prepares a written evaluation of his peers Usomm HT fiPreNovitiate
Eval uat i86).nHe thénpngeets with each pnevice to discuss these written
evaluations,

3. The director prepares a written evaluation, and shares it with the student,

4. The director, the professed members of the community, and the Provincial meet to
discussthosepmovi ces preparing for entrance to t

The results of the written evaluations are presented at this meeting.

The community is consulted as to whether the student should proceed (i.e. a votation).
Although there should be rsurprises in light of the above process, the director informs the pre
novice of the decision of this chapter.

h €

Other policies and procedures@arith Houseare contained ithe iCarith HouseHa nd b oo k , 0

given to each praovice at the beginning of theaemic year.
Praesidium

At every level of formation the student will adhere to the standards of the Praesidium, Inc.,
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accreditation progranfsee Appendk F 7 A Pr ae s i di u68), andl participgtedip the
programbébs training mamperd updating in a timely m
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THE NOVITIATE
Purpose

The novitiate program initiates the novice gradually to the religious life. He is invited to walk

with us in the life of the Spirit and to deepen the experience of his call to conversiphgigim

faith, hope and lovelhe purpose of this year is twofol&irst, it enables the novice to embrace

the following of Jesus Christ through living the vows of poverty, chastity, and obedience
according to the Carmelite charis®econd, it prepares the novice to make a decision tim fai
about the future direction of his i fe Awit
professiom'®

It is in living a life of faith in prayer, community and ministry that the novice discovers the value
and meaning of t he Cae reoodnizes & in bimself, whether hefhash e t h
experienced it and whether he has begun to identify with the Province and with th&'®rder

This life experience gives the novice the time and space he needs to deepen his inner journey
with God and, from that fondational relationship of love, reread and assume his story of sin and
grace as he makes a decision about his vocation.

AThe consecrated |ife i1Is not somet hing 1isol a
whol e Clhturicsh. fdat ofthk ehurch@ag aydeclsieealerent for her mission, since

it O6manifests the innerltnaitsural sod ftaeprCehaiisusd
for the present and future of the people of God, since it is an intimate part of her lifelimesh

and her missioo®®l t is a way of opening the depths of
Gospel and to thergce first granted at Baptisth.t i s | mportant to r ememb

of the consecrated life is to make visible the marvelsught by God in the frail humanity of
those who are calledf*

To live this life requires prayer, simplicity of life, and the willingness to live iniaiahip with
others.The novitiate seeks to provide the novice the time and space he needs tbigrifer t
and live it fully.

Program-Process

1. General:

The candidate entering the novitiate will normally have lived in a Carmelite community for at

least one academic year before he is officially accepted into the novitiate by his Prdviocral
his delegate, after hearing the views of those in charge of thequitat €% Hé is expected to

18
RVIC, no. 81

9
RVIC, no. 90

0
Vita Consecrata: On the Consecrated Life and Its Mission in the Church in the, Woolstolic Letter of Pope John Paul 1l, Rome, 1996,
(henceforth VC), no. 3

21
VC, no. 20

2
Carmelite Constitution, no. 136
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have reached a | evel of growth and devel opmen
Novitiateo of t hiAppeMdix@,p86).ltshdu| Bobmatkiepn (n min
first questions we ask are whether the candidate shows the signs of a vocation and whether he
appears to have the human and Christian qualities required to live this isfénportant to be

very clear from the beginnind: signs of a norauthenticor misdirected vocation are noticed, we

must direct the candidate to his proper gathCandidates arrive at Brandsma Priory, in
Middletown, NY, for supper on the first Sunday of JuReey then enter a fivday retreatAfter

completing the retreat, they are received into the novitiate on the evening of the second Sunday

in June and are invested with the brown halliie ceremony for the beginning of novitiate is

very simple and takes place in the context of Evening Prlyera celebration of the Carmelite
community.Hence, the family members of the novices do not attend.

The expectation or goal for a novice over the span of his novitiate year is that he be responsible

for his participation in the life of his community andtime novitiate program so that he can

prepare himself for a decision with regard to a vowed life within the Carmelite comnidaity.
should keep i n mind that honwhich lpawili nralke atythe gnd a | b
of the year of novitiate, ia constant commitment to conversiomigh is to last throughout his

life and operhim to the possibility of transfornige union with God so that heay bear witness
coherently taG o d gFesence in the worlef*

The novitiate is established as a primepynmunity with its own schedule, program and budget.
Other professed members who may live in the novitiate community share fully in the life and
spirit of the novitiate by their participation and interaction with the novices.

Faith life is shared througtaily living and daily Eucharist, the Office of Readings, Morning and

Evening Prayer ankkctio divinawhen it is done as shared prayer. Since prayer is so important a
practice for an inner journey as welih),tes @At he
novices, as well as the professed members of the community, are asked to spend at least one hour
each day in personal solitary prayer.

The natur al tension between the personal i nne
and resolved as call to us all to journey together as brott#rsWorking, praying and
recreating together and alone are part of this integration process.

Today, those who come to the novitiate come from a variety of cultures and langliaiges.

reality ispartofte chal |l enge of forming a community. i
welcoming, invites us to share with others the communion of hearts and the experience of God
which are 1ived ®iSuchdpennesshhas tocbe ntimeu diréctedyandviesol

dying to oneself. The emphasis must be on the faith that unites all in the Church. In this way, an

23

RVIC, no. 80
24

RVIC, no. 88
25

RVIC, no. 35
26

RVIC, no. 40
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authentic spirituality of communion, which the Holy Father recommends, is nec&ssary
addition, it must be kept wemtegrateroutselvebwiltenriche ver y
both our own understanding of the gospel message and of our cb&isimhe courseof the

year situations arisgpontaneously where one or another culture comes to thdrfaddition,

there are cultural events plathby the novices themselves according to the cultural -malc#

the novitiate community. Also, attempts are made to incorporate the different languages of the
novices into the liturgical celebrations of the community.

These external efforts, importard they are, are only part of a spirituality of communion. They

need to be complimented by the more challenging inner work of each person to value his own
and othersd culture. Only in this way wil!/ t
diversity of cultures is an invitation to conversion. It candveopportunity for transformation.

This process has been described as a movement from the ethnocentric states of denial, defense,
and minimization towards thethnorelativestates of acceptae, adaption and integratiofi®

Each novice is in close rélanship with the novicelirector (s). Sucha relationship develops
through personal dialogues (etweones) and living together in community. this context the

novice is challenged to continue his gtbwn faith and in his understanding of what being a
Carmelite means. 't i s i mportant to remember
asceticism which requires continuous conversion and a sense-0ésef.No one presumes too

much of theothers, while each rejoices in what the others are capable of gifing

Usually, the novices will meet formally each week as a grénp. agenda for these meetings
alternates week by weelOne week they meet to discuss house business and community
concers with the formation directord.he next week the meeting devotedto group process,
which is conducted by an outside facilitatolhe purpose of this meeting is to foster
communication and to develop skills for living community life. The hope is tolalevan
atmosphere of trust and to enhance the quality of community life leading to a greater
understanding and appreciation of each person.

2. Studies Program

Keeping in mind that @Athe novitiate i shathnei t he
fit is a process in which theory and®theraxis
novices follow ayearlong studies program in order to gain a thorough foundation in the
Carmelite charism.

A. During the year, thelirector conducts classesing pertinent themes from tiatio, Nos.

7
seeNovo Millenio Inuente, At the Beginning of the New Millennidpostolic Lette of PopeJohn Paul IIRome, 2001, nogl3 and 28ff

28
RVIC, no. 41

29
A good discussion of this; i.e., the fADevel opment alTheMidShal of I nter

Dwell With the Lamb; a Spirituality for Leadship in a Multicultural Communitipy Eric Law, Chalice Press, Saint Louis, 1993.
30
RVIC, no. 35

31
RVIC, no. 89
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131-38, The Carmelite Spiritual Directory Projeat some other suitable Carmelite or spiritual
subject.

B. During the summer, various presenters come to speak on different aspects of being a
religious and beig a CarmeliteAs the novice begins to adjust to new people, to a new place and

a new state in life, these presenters provide an introduction to the diversity and complexities of
Carmelite life.They also incarnate that life in their very persdapics diring this time include
History of the Carmelite Order and of the Provinces, Prayer, the Vows, major Carmelite saints
and other important Carmelite persons and texts.

C. Beginning in September, the novices join in the h@emmunity Novitiate Program
sponsored by the Religious Formation Conference, RegioBoth men and women novices
from various nearby religious communities participate in this program of classes on religious life
and spirituality.The courses are geared toward the needs of the noaraeshe challenges they
face in embracing the religious life. This program breaks from the beginning of December until
the end of January.

D. During this break, the novitiate community celebrates advent together. In January, the
community engages in a reatworkshop on the Rule of Carmel, usually in the Carmelite
Retreat House in Mahwah, New Jersey. In addition, the novices participate in the gathering of
our men in initial Carmelite formation during this time in Washington, DC.

3. Ministry

From Septmber to May, the novices are involved in no more than six hours of ministry each

week, including preparation tim&his ministry experience provides the opportunity to reflect on

the mission of the Church, as welk missiansandt he n
integrate it into a contemplative lifestyle. In choosing these ministries, attention should be given

to ones that provide direct experience with working with the oppressed, the marginalized and the
poor.

Those students who come from courgnehere it is not possible to fulfill the requirements of
Praesidium (i.e. background checks, psychological testiaug)only minister under supervision

until such a time these requirements can be fulfilled. This supervision can be done inthe one
to-one sessions with their respective formator, by arsib@ supervisor and through the annual
written evaluations of each student.

4. The Sexual and Affective Dimensions of Life: Toward Human Integration

The human and spiritual dimensions of human sexualitl affectivity are an important part of
the lifelong inner journey of every human beifigne novices are invited to reread and assume
their sexual and affective storyhe resource from the National Organization for Continuing
Education of Roman Catholi Clergy called Priestly Relationships: Freedom through
Boundaries(1997) is utilized.Parts of the program of the Conference of Major Superiors of
Men, Men Vowed and Sexual: Conversations About Celibate Chés8i88), have been helpful

in the past.The novices are expected to work toward integrating their human life as they talk
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about the significant people, their impact on them, the healing process that might have been
involved, and how they may have influenced their vocational stdrg.novices alsogsticipate
in a Sexuality Workshop as part of the Ir@ymmunity Novitiate Program (Ossining Program).

In addition, at the beginningf the novitiate, theSexual MisconducPolicy is reviewed in
general termsLater, as part of the Intern Workshop, tpslicy is reviewed in more detail to
prepare the intern for future life and ministry.

5. The Desert Experience

Aln the footsteps of the first Carmel i te he
develops our contemplative dimensidrnis requiresselfabandonment to a gradual process of
emptying and stripping ourselves, so that we may be clothed in Christ and filled witf'i@®d.
process Obegins when we entrust ourselves to
usOdKeeping i nwemichad notatemnit er t hé&themosicrsand by o
di rectors make a ODesert E x The Deseet iExperiéneedtakesi n g
place within the context of normal community livinthe purpose of such an experience is to
encouragegrowth in intimacy with God, with oneself and with others. In the context of this
intimacy, the novice is asked to make a decision about his readiness to live according to the vows

of poverty, chastity and obedience as a professed Carmelite friar.

The spcific objectives of this griod of the novitiate year are the following:

1 To experience the need for the Lord, the demands of trust in Him and the freedom which
surrender to Him brings;

1 To grow in the awareness of the strength and weaknesses one hagatationship with
God, with others, and with oneself;

L
t

T To articulate oneb6s personal spirituality a

about profession; and

1 To develop, in consultation with his cteeone person, a personal spiritual projéettwill
aid the novice in achieving the goals of the Desert Experidinig.may include an wdepth
study of the Scriptures or of a Carmelite autltorould also include the study of a document
of the Order. At the end of the Desert Experience, thécaowill discuss with his director
what he had gained as a result of this project.

The Desert Experience is enhanced by increased periods of silence and solitude, day and
night. One refrains from using radios, television, the internet and stereos, iy this

period, as well as advising frequent callers and others to respect this special time. All this is
to insure that there is an increased amount of time and space for the novice to enter deeply
into his inner journey through meditation, prayer ahd study of Carmelite spiritual
literature.Journal keeping also becomes a means of participating in the Desert Experience.

32
RVIC, no. 27

33 .
Ibid.
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Evaluation

Evaluation is an oigoing process during the novitiate year. There are two levels of evaluation:
formal evaluations (naces,novice directoand Provincials) and peer evaluations.

1. Formal Evaluations

There are at least two formal evaluatiombe first takes place around the sixth month of the
novitiate year (December) and the last after or near the end of the Begerience. The Prior
Provincialof each provincéakes part in bth evaluations. Thdirector presentan evaluation of

each novice to the Provincial. This is the time to ask questions, share insights and give
affirmations and suggestionstterwards theProvincial meets with the individual novice.

At the request of either the Prior Provincial or the novice director, there may be an additional
evaluation before the final one.

2. Peer Evaluations

There are three peer evaluations: the first two takeepdagund the third month and the sixth
month respectively in the following manner: a.) Each novice is asked to evaluate his fellow
novices in writing, followng guidelines presented by thieector. b.) Upon receiving the written
evaluation, the novice msewith each of his peers. c.) Having received feedback from his peers,
the novice writes a self evaluation. d.) Finally, The novice meets with the director in order to
discuss the evaluations. The third and final peer evaluation takes place arountdrtfenthsof
novitiate. It follows the same procedure, but is also a transitional meeting where the growth of
each novice over the entire year is remembered and affirmed.

Policy for Simple Profession

After the final formal evaluation (see previous sattivhich focuses on the readiness of the

novice to make a decision about profession, the novice is free to petition his Prior Provincial for
vows in writing. The recommendations of theovice directorare presented to the respective
Provincials at thistie. T he Pr i or afer exsaminingctheandvice diiector's report and

hearing the local chapter, shall decide on the matter with a delibevaive e f r om *hi s Co |
Upon approval, the novice will be admitted to temporary véwsopy of the novics petition

for vows shall be placed in his file.

Prior to the profession of vows, towards the end of the novitiate, maadle will makea
directed retreat in preparation for professing voWse director will determine the time and
place for this retrat.

The ceremony for simple profession of vows normally takes place oMdnelay after the
second Sunday in Jundt. is held at the National Shrine of Our Lady of Mt. Carmel in

34
RVIC, no. 91; Carmelite Constitutions, no. 153; Canon, no. 656, 3°
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Middletown, NY.To make profession is to embark on a new and special wigfe, ofalling on
Christ to bring the work to completioifihe ceremony is meant to be festive, yet simidience
announcements, programs, music and decorations should all reflect this enfAdtasiance is
limited to Carmelites, friends of the Carmelitenimunity and to members of the newly
professeddos family.

Responsbilities of the Novice Director

The novicedirector isentrusted by the Province of the Most Pure Heart of Mary and the
Province of St. Elias with the primary responsibility of accompangiregnovices toward the
achievement of the purpose of the novitiate. In their-tdeday living with the novices, the
immediate object of their attention is the life experience of these men in the areas of faith,
prayer, community and ministrtfhe directo must fiaccompany the novic
transformation, helping them to discern the signs of the action of the Spirit in their lives, and to
acquire and devel op?* Bhedretortsecksp $ugport theie groavth byi t u d e .
a.) shamg the community life at Brandsma Priory, b.) participating in their program of studies,

c.) evaluating the novices, and, above all, d.) engaging in personal dialoguto-(oree

meetings) with each novice. The documafita Consecrataidentifies persoraialogue as the

chief instrument of formation. 't says that [
commendable effectiveness which should take place regularly and with a certain fregfigmcy

our program these personal dialogues withhesawvice usually take place every two weeks.

Since fAthe principal responsibil i’*tygediector for m
accompaniesmore thandirects T h e novi ceds willingness t o t
participation in our life ath for the integration of its various dimensions in his personal life is a

clear gauge of the desired growth for which the novice director is seeking.

The responsibility and initiative begins with

The director seekgo help the novice articulate that experience, to identify the challenges it
presents to him and the obstacles he experieflzealsoaffirms the growth that takes place in
the way the novice relates to the various members of the community.

The heart of our life is contemplatidhi Ho we v e r it i's important toc
prayer, which is the door to contemplatiil The directorencourages he novi ceds gr
this foundational relationship by providing him with the opportutotyliscuss it with themin

addition, he discussesis attentive listening to the Wdftn his prayer, study, reflection and his

participation in grouplectio divina The noviceods experience of
community is discussed; i.e., whiturgy means to him, how he translates it into the other
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dimensions of his life and the steps he is taking to both increase his participation in it and the
fruititbearsinhislifeTo deepen this process, the mevice I
spiritual director in consultation with the formatii

The director seeks to provide an atmosphere of silence and solitude in the nolitete.
challenge and support the novice to contribute to that atmosphere iralgeneé by specific

norms. Thelirector encouraggsh e novi ceds efforts to grow in
of silence and solitude as an aid in his continual growth in relationship with the Lord.

The director assists the novice to reach out beyond himself and the commuwatge form of

ministry. Such assistance comes in the form of helping him identify his strengths and weaknesses

in relating to people in ministry and encouraging him in his efforts to turn his weaknesses into
strengthsAt the sane time, thalirector poirtis out that ministry might help the novice deal with

his own | imitations because Athe authentic co
frailty, our weakness, our povertyin a wordi the nothingness of human nature: all is grace.
Through thisexperience, we grow in solidarity with those who live in situations of deprivation

and injustice As we allow ourselves to be challenged by the poor and by the oppressed, we are
gradually transformed, and we b eogeithe wdrldwitk ee t h
his hear*

Relationships are at the heart of the Christian life: relationship with God and relationship with
others. Thalirectorencourageshe novice to reread his relationships both within and outside of
the community, with men awell as with womenHe exploreswith him his experience and
understanding of these relationships and the meaning they have in his life as a religious. The
novitiate is the beginning of religious lifé The director seeks to develop a positive attitude
toward change and growth in the novice which this new form of life entails, to enable him to see
the hand of the Lord in the events and people of his life, and to help him strengthen his
commitment to respond to God in faith.

Finances

Because of the joint mare of the InteiProvincial Novitiate Program, the novitiate operates on
its own budget to which both Provinces contribdiee procurator of Brandsma Priory prepares

a budget thatcontains expenses for room and board, monthly budget, education, otolimayy
costs, etc.The budget is then sent to the two Provincial Procurators who then submit it for
approval by the Provincial CouncilEach Province contributes to the budget according to the
number of novices it has present in the novitiate that year.

I n order to facilitate the house treasureraos
petty cash box for smal.l community related ex
personal needs.
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Transitions

If the next assignment of ¢hstudentegins shortly after profession, then the newly professed
becomes the responsibility of the local community and supervisor as soon as he lathees.

is a short lapse of time between f®fession and the beginning of internship, then tlaa p
spells out who is responsible for the newly professed during this interim period (intern director
presumably) and whose budget will support the man during this period.

In some casese.g., school communitythe assignmentmay not begin until the endf dhe

summer In these cases, there should be an outline of the summer agenda for the newly
professed. This plan should be in place as soon as possible after the Desert Experience. It should
clearly spell out who is responsible for the summer activitidsamding of the newly profesde

It should take into accourif) when the assignment begins, 2) who will accompany the newly
professed until that assignment begins and 3) budget concerns.

Program Evaluation

Before the end of each year, the formator(8)) develop and administer a written evaluation of
the formation and community experience to be completed by the students.

Praesidium

At every level of formation the student will adhere to the standards of the Praesidium, Inc.,
accreditation progranfsee Appendk Fi A Pr aesi di u B2 and padicipaté in fhg .
programbés training and updating in a timely m

Departure from Community

If a student is asked to leave the formation program, or if he decides to withdraw from the
program, the form#on director will write a one page summary outlining the reasons for being
asked to leave or withdrawing from the progrdhthe student reapplies to any other seminary

or house of formation, there will be a sharing of information as deemed approprittte b
Provincial with the diocese, religious community or semin@ycopy is to remain in the
provincial archives or other suitable place, along with any other material according to provincial
guidelines, until such time that it is highly unlikely thedsot will be reapplying to another
diocese, religious community or seminary.
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THE CARMELITE INTERNSHIP

The Carmelite internship is an opportunity for the professed Carmelite student to experience
community living in a Carmelite house otheatha house of formation and to participate in the

life and ministry of that community. It is a supervised experience. The Carmelite intern is helped

to assess his developing maturity, his identification with the Carmelite community, his
performance in theole of minister, and his integration of the initial formation experience within

a different life setting. Important practical skills are acquired as the student perceives how
theology, the tradition of the Church and our Carmelite charism shed lighihomuwaty living

and on contemporary pastoral situations. Through prayer, participation in the life of the local
community and supervision, the internds pasto

In most caseghe duration of the internghis a minimum of one year and a maximum of two.
The decisiorabout the duration ahe internship belongs to the Provincial in consultation with
the Council, having listened to the intern, his supervisor, the local community and intern director.

Placement

The internship placement process starts after the ninth month novitiate evaluation. The novitiate
formators begin the dialogue with the novices, the Provincials and their Councils, and the intern
directors about possible placements in the respeletorgnce for the future interar whether the

novice would benefit from a year of theological education. If the recommendation is for a year at
Whitefriars Hall, then the process for an internship placement occurs during the second semester
at Whitefriars.The process then follows the procedure for any other assignment in the Province
safeguarding regular community life and proper supervision in the ministry.

Once the placement has been made the intern director will communicate with the prior of the
local canmunity and the designated supervisor to review the responsibilities of the community
regarding the intern. In consultation with the formation team and with the principal/pastor he will

make recommendations about the teaching/ministry of the intern bagbd needs and skills of

the new intern and the placement.

Professional preparation and ongoing professional development are expected of interns as they
are of any member of the Province involved in ministry. Determination of appropriate
preparation andngoing development will be worked out by the principal/pastor, supervisor, the
intern director and intern.

In the PCM Province, the guidelines providedAppendix ET Al nt er nsmiipa Pl ace
Secondar ypg. B9 wib el falowed in all cases wdre the intern is assigned to a
secondary school apostolate.

Supervision

Ordinarilyamember of the Carmelite community will be appointed by the Provincial Council as

the supervisor. He need not be the prior of the community or the administrator dbeent.
His responsibilities cover four areas:
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1. Orientation

The supervisor establishes a hospitable milieu for the new Carmelite: acquaints him with the
physical surroundings, introduces him to fellow Carmelites and placement personnel,
familiarizes him with the administrative and community procedures and lifestyle of the local
community including how financial matters are handled. Generally, the aim of this stage is to
provide a sense of welcome and mutual endeavor within an adult learning context.

2. Contracting

Together the intern and supervisor establish goals for living in community and working in
ministry. For example, community items of concern could be: voting, allowance, common
activities and cultural sensitivity. They will list responsilélt, specific activities to be
performed in achieving these goals and include vacation and holidays. Mutual expectations also
are aired and agendas surfaced so that a learning environment is initiated. The contract becomes
a springboard for accountabilitgupport and reflection. A copy of this contract will be sent to

the intern director at a time he specifies and is subject to his review and apPes/alppendix
DiAnPreparing t he -Llematrenri mgh(pGpd®) Mndr&cca forfiyMi ni st ry
lLearni ng Contr a(ag8?nf or I nternshipo

3. Supervisory Session

This session is most important and should be specified in the contract. This biweekly, one hour
meeting provides the opportunity for candid discussion and reflection about any aspect of the
internship. Conflict may arise within the int
understanding about such conflict become significant for the learning and integration process.
Agendas for the sessions will be mutually developed but ttegniris expected to take the

initiative in using the supervisory sessions for his maximum benefit.

4. Evaluation

Evaluation is an integral part of the Carmelite internship and is meant to be an aid as well as an
assessment. The supervisory session igttimary time for evaluation. Both the intern and the
supervisor look at their relationship and the goals and tasks of the contract. They review the
internbés strengths and areas for gr owt h, wh e
progress in reeting agreed upon expectations. Emphasis is not merely on functional
performance but also on the dynamics underlying behavior. In this manner the intern has a
realistic appraisal of his ministerial and communal experience.

Written Evaluations

Annually the intern and supervisor will each present a written evaluation to the intern director.
These evaluations will be egned.(see Form J, pg.9 Also annually, the community in which

the intern resides will evaluate him and present a written summarig @védduation to the intern
director(see the appropriate section of Form J)

The intern director will see that this process is clearly communicated and followed. This process
must be completed at a time specified by the intern director prior to the idayn&al Council
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meeting so that the information is avail abl e
Intern Director

Each Province will appoint an intern director who will coordinate the Provincial internship
program. In the spring the internregtors will plan an annual introductory workshop for the
supervisors and interns to introduce and train them in the internship process. The director will
monitor the process to enable the supervisors and interns to implement the program.

In addition theintern directors will conduct an annual meeting of the interns. This can be done in
conjunction with the annual formation gathering in January. This meeting will allow the interns
to share their experience of the internship, communicate difficulties thgybm experiencing,

and maintain contact with their peers. As in all phases of the formation process, cultural
sensitivity deserves attention.

Annually, the intern director will visit placements in the Province for a review and discussion
with the supensor and intern. Specifically, he will determine whether the four areas of the
supervision are being implemented. The director, in consultation with the local supervisor and
intern, will make recommendations to the Provincial Council with regard to summgrgms.

The following tasks are some things that may

1 to meet with the intern and get feedback about how the experience of the ministry and
community life is going

1 to meet with the supervisor for (euative) feedback from his viewpoint about how the
intern is doing in both the ministry and the community

1 to meet with other significant people in the ministry and community upon the
recommendation of the intern; e.g.,

9 prior, pastor, department chair, st house director, etc. Note: The intern should
schedule these meetings.

1 to visit the intern in activities of the ministry (classroom, youth group meeting, RCIA
sessions, etc.) and to spend some time in community with the intern (prayer and liturgy,
meals recreation)

1 to remind the intern and supervisor about the yearly formal written evaluations and that
copies of these should be sent to the director of formation at Whitefriars Hall

T to the extent possible, finalize the inter

Finances

With respect to finances, the intern will generally be treated in the same manner as the other
members of the local community. For example, he will receive the same allowance and vacation
stipend and expense coverage as the other members of his commuaiparigh or school is
expected to compensate him for his ministry, which compensation will be paid to the local
community. The traditions and policies of the two Provinces differ to some degree in regard to
the specifics of the financing of interns ancemiship assignments. The intern director will work
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out the financi al details of each internds as
procurator at the beginning of the assignment. The financial resources of the local community

will be consdered in determining the level of its responsibility for the intern. The terms agreed

to will be specified in writing and will be communicated to the intern, his supervisor and become
part of the internds file.

The internds access dsttooopesate it avil beopmuided byethe docad f u n
community as required for ministry and, to the extent possible, for personal use as well. Interns,
however, are not guaranteed the exclusive use of an automobile either by the local community or

the ProvinceOne will be provided whenever it is feasible to do so.

Expenses incurred because of formation requiremerds summer school, travel to formation
events and gatherings, etwill be covered by the intern director or the provincial procurator,
accordng to provincial customSuch expenses should be cleared with the intern director in
advance.

Praesidium

At every level of formation the student will adhere to the standards of the Praesidium, Inc.,
accreditation progranfsee Appenat F i i Pr a e s h d ipg. 82) and participate in the
programbs training and updating in a timely m

Departure from Community

If a student is asked to leave the formation program, or if he decides to withdraw from the
program, the formation director will write a ®page summary outlining the reasons for being
asked to leave or withdrawing from the program. If the student reapplies to any other seminary
or house of formation, there will be a sharing of information as deemed appropriate by the
Provincial with the dioese, religious community or seminary. A copy is to remain in the
provincial archives or other suitable place, along with any other material according to provincial
guidelines, until such time that it is highly unlikely the student will be reapplying dthan
diocese, religious community or seminary
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WHITEFRIARS HALL -- PostNovitiate Formation
Purpose

Whitefriars Hall is a religious house of theological studies for students from the Province of the
Most Pure Heart of Mary and the Province af Blias. The immediate purpose of the post
novitiate program is twdold: preparation for solemn vows in the Carmelite Order and final
preparation for ministry. The schedule and number of years are dependent upon readiness for
these steps. Formation censten three goals:

1. Growth in a mature relationship with God
contemplative fraternity in the midst of G

2. Continued incorporation into and growing identity with the Order;

3. Academic and practat preparation for ministry.

Those who complete the program at Whitefriars Hall are ready for assignment to Carmelite
ministry as solemnly professed Carmelites and, in most cases, as priests.

In recent years a growing international community of frians,both initial and orgoing
formation, has been added at Whitefriars Hall. This development has provided a rich dimension
of fraternal diversity to the communal and formational life of the house.

Preparation for Solemn Vows and Ministry

Following intenship, students reside at Whitefriars Hall for completion of the initial stages of
Carmelite formation and preparation for ministry. The process which takes place during this
period continues many of the elements begun in the novitiate. Emphasis andhiags as the
candidate moves through the various levels of formation.

Spiritual Formation

Prayer is central to the Carmelite charism. The Carmelite is called to a deeper awareness of
living in the presence of God. So that his prayer might become adeemy integrated and
growing reality, he must struggle and open himself to the reality of Gealsupport system for

this part of formation at Whitefriars Hall includes:

1. Prayer
Each student is responsible for gathering with the community for daithdtist and the
Liturgy of the Hours. Furthermore, each person is expected to set aside at least a half hour for
personal prayer daily, e.qg. recollection, meditation, contemplation.

2. Spiritual Direction
Recognizing the need for the student to shaeedpiritual journey and to have a more
experienced person with him in assessing his prayer, each professed student has a spiritual
director. Ordinarily, this director is not a member of the local community. The Carmelite
meets with this person on a regulbasis. Respecting the unique quality of this relationship,
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the team asks for no evaluation reports.

3. Formation for Celibate Chastity
In continuation of a process which begins in thenmeitiate and extends through all levels
of formation, student fars are supported and encouraged ingomg growth in
psychosexual integration and maturation. Through/Mashington Area Formators Network
and other programs organizedhouse and in the Provinces and Order, those in initial
formation are given a saligrounding in the psychology and spirituality required for a life
time commitment to celibate chastity.

4. Retreats
Each student akes an annual fivday retreatHe may use one of our Carmelite retreat
centers or for some special reason another sglirtanter. The retreat consists of some
combination of quiet time, direction and input. The place and time are decided upon by the
student and his formation team member.

5. Retreat for Solemn Vows
Before solemn vows, the Carmelite student makes a ratfeat least thirty days. The
following are important considerations when negotiating this time with his advisor: there is
to be extensive time for quiet prayer with periods of solitude; there must be direction in the
experience, whether it be intensifisgiritual direction, as in an Ignatian retreat, or a less
formal relationship; and it must include some reflection on themes specific to Carmelite
religious life. Details are to be worked out between the formation team and the individual in
consultation wh the Provincial. The individual and the team member will meet to evaluate
this experience upon completion as part of the normal formation process.

6. Carmelite Formation
Each student is expected to avail himself of lectures, conferences and retraatatangto
Carmelite themes (e.g. Rule, Teresa, John of the Cross, Therese Cehe). opportunities
are made available at Whitefriars Hall, the WTU, the Carmelite Forum, the Carmelite
Institute, andn various summer programs.

Community Formation

Communal living is another aspect of the Carmelite charism.

AOur Ruler equi r es us to b ¢ an@ semiiads tus that Ithe qualiB/robt her
interpersonal relationships within the Carmelite community needs to be constantly developed
and enhanced*

The support system for this part of fornaattiat Whitefriars Hall includes these elements:

1. Oneto One Sessions
In the oneto-one sessionsin which the formation director meets with the students

4
Carmelite Constitutions, no. 19
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individually on a regular basis, the dialogue aids tbdent to appraise more objectively the
happenings of his life. He can focus on various aspects of his Carmelite journey: his
relational, academic, ministerial and spiritual life. Themation directolacts as a supportive

listener, a challenger, a helpefhere is an atmosphere of trust and respect where

di scernment of the studentodos growth can hap
supervisory reports. Such sessions are good opportunities to share with the student input from
peers, team and prangial administration. Most important, these sessions allow the student to
assess his own readiness for solemn vows and ministry. It is within the context of these
meetings that the student receives ailgoimg evaluation.

2. Group Sessions
Group sessionare conducted on a regular basis by an outside facilitator. The purpose of
these sessions is to work on communication skills, to give and receive feedback on
interpersonal style, and to assist in peer interaction.

3. CommunityExperience
Students are expted to be active participants in community responsibilities and events.
Community responsibilities include house jobs, meal preparation andugedospitality to
visitors, airport runs, etc. Community events include meals, celebrations for community
members, community outreach activities, etc.

4. All StudentGathering
On a weekend in January an assenablgll students is held at Whitefriars Hall. The purpose
of this gathering is to foster the development of community among the students in all levels
of initial formation. The Interprovincial Formation Commission appoints a committee to plan
the annual program.

Ministerial Formation

The Carmelite is also called to service in the midst of the people. Our Constitutions require that
Car mel i t e we ah apprepriaterhemarmg professional, scientific and technical education,
according to the legitimate desires and capabilities, and in keeping with the needs and plans of
the Province and of the Order, so that they may fulfill their tasks with real ¢tengee for the
good of t he *“peestpdert wilbehgade ingasivral commitments and develop the
skills for such apostolic service.

1. The Program at the Washington Theological Union
The expectation for all students is that they pursue addatieological studies. Those
preparing for the priesthood will ordinarily complete the M.Div. program offered at the
WTU.

The format for an approved WTU supervised ministry entails the following: the student,
contracting to work in an approved ministrye cei vi ng an hour s super
field supervisor; participating in twbour weekly reflection seminar in which, together with

5
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peers and WTU professors, he integrates theology and his experience; and finally,
matriculating in a concomitant caae dealing with pastoral skills and theory pertinent to that
ministry. It is strongly encouraged that one of the supervised ministries be in an area related
to peace and justice issues. It is the responsibility of the student to provide copies of all
ministerial evaluations to the formation team at Whitefriars Hall.

Those students who come from other countries and have not yet fulfilled the requirements of
Praesidium will do so as soon as possible. Until those requirements are fulfilled they can do
ministry only under supervision. This supervision can be done in thd¢oemee sessions

with their respective formator, by an -site supervisor and through the annual written
evaluations of each student.

2. Professional Development
I n addi t i o nministoy requrementgTthedCarmelite student is encouraged to take
advantage of other professional ministerial training, €linical Pastoral Educatiotraining
in spiritual direction, etc. during one of his summers.

3. Language Studies
The Constitubns statefil n or der to promote the internat.
foster an attitude of openness towards other cultures and other ways of thinking and feeling,
candidates will be expected to learn a second language during the period aticaif?
Studentsvhose nativednguage is Englisare expected to gain aasonable proficiency for
ministeringin Spanish They are required to have a basikposure to the language and a
sense ofopenness to the cultyrd possible by participating ina supervised immersion
program Students whose primary language is other than English are expected to gain
proficiency in English. This can be facilitated by an immersion experience.

Students should also give consideration to spending a period of tinmenistry and/or
language study in a culture other than their own.

Financial Accountability

The Whitefriars Hall program operates on its own budget which both Provinces contribute
through a mutual agreement of both Provincial Councils based on the resdatioes of their
respective Provincial treasurers. The following is the financial policy for the professed:

1. Allowance
As a general practice, each person will be given an allowance each month. This allowance is
expected to cover all ordinary expensethuhe exception of room, board and tuition.

2. Extraordinary Expenses
Dental and medical expenses will be handled according to the respective Provincial policies.
The same will apply to eye examinations, glasses and repairs. Within limits, blackl clerica

6
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garb for ministry will also be a provincial expense (one black suit, slacks, shirts). Other
extraordinary expenses will be treated on an individual basis.

3. Income
All money received from stipends, gifts and salaries is to be turned into the prbvincia
procurator or his delegate.

4. Checking Accounts
Where appropriate, an individual may have a checking account. There should be an alternate
signer to prevent difficulties in case of death or serious accident. If possible, a bank should be
used that malseno charge for writing checks, and requires no minimum balance.

5. Miscellaneous Items
The house gasoline credit cards are used for auto expenses only. School related expenses,
including textbooks, are covered by the ProviriBecause the situation of @astudent is
different, decisions about profession and ordination expenses will be made on an individual
basis. All donations received at ordinasoor professios are turned into the provincial
procurator or his delegate. In the planning of the houdgdiua set amount is allocated for
each persondés |l ong distance phone expenses.
urged to act with fiscal responsibility.

6. Vacation
Each student is allowed a vacation each summer according to thexdfabgtatutes or
customs. Students are also allowed some time away during the Christmas break.

Evaluation Process
Students are accustomed to receiving feedback fronditbetor, peers and community on a
regular basis. Annually each simply professadisnt is evaluated by thelirectorin writing.
There are four occasions when a more formal process of evaluation is conducted:

1. when the simply professed student petitions to extend simple vows;

2. when the simply professed student petitions to nsakemn vows;

3. when a student is petitioning for ordination to the diaconate;

4. when a transitional deacon is seeking priestly ordination.
Evaluation is essentially a discernment process to enable the local community and the individual
to determinemuual |y the individual 6s cal l to Car mel
vocation in the ChurchiThe evaluation covers the above areas of spiritual formation, community
formation, ministerial formation and appropriate stewardship of his health lspnaae
management of any health issues, (e.g., his weight, abstinence from nicotine, responsible use of

alcohol, etc.)The focus of this process is to help the individual grow in clarifying where he can
most effectively and freely use his talents in thevige of others. The evaluation process is an
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extremely sensitive and serious responsibility for the community and the individual. They must
both be mature, open and trusting of the other in order that the good of both is supported and
advanced.

The intayrity of this process requires that each Carmelite take responsibility for getting to know
those members who are to be evaluated. This is a serious responsibility both in regard to the
individual being evaluated and in regard to the Province and Order.

Evaluation for Extension of Simple Vows

The student friar in simple vows who wishes to extend those vows must petition the Provincial in
writing explaining his reas@nfor seeking an extension. THeectorat Whitefriars Hall and/or

the intern director, aspplicable, will provide the Provincial with a written evaluation and
recommendation in regard to the merits of the petition. In prepdhag evaluation, the
formationdirectorand/ or the intern director, as appl i
views and recommendations in regard to the petition.

Evaluation for Solemn Vows

A student must spend two years at Whitefriars Hall before being voted upon for solemn vows.
The evaluation process may done during the second year at the Hall (or later).

The evaluation for solemn vows is a figep process:

1. The student desiring to petition for solemn vows makes that intention known to the
Provincial. The candidate then meets individually with each of the members of the House
Chapter to get direct fdeback regarding his observations
vows. Based on the above feedback, the religious then discusses with-tosooreperson
the appropriateness of petitioning, waiting or perhaps leaving formation.

2. The candidate will mpare a written selvaluation according to the format provided in
Form K (pg. 91). Three written peer evaluations are also part of the evaluation process. The
formation team determines which peers will provide these evaluations. Each peer evaluation
is shared by the evaluator with the candidate. The evaluators are to follow the format
provided inForm L (pg.92).

3. The individual candidate must submit his formal petition in writing to the Provincial.

4. At the votation the formatiomlirector presents e student. The respective Provincial is
present along with the members of the House Chapter. Members are asked to approach this
meeting in a spirit of prayer, with a sense of the important responsibility they have to the
individual and the Carmelite commitly, and with a guarantee of confidentiality.

5. The vote and the opinion of the House Chapter is transmitted to the Provincial Council. The
final decision in regard to solemn vows is reserved to the Provincial with the deliberative
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vote of his Councillf the petition for solemn vows is not gradiethe Provincial and
formationdirectorwill communicate that decision to the candidate as clearly and frankly as
possi bl e, safeguarding t he confidentiality
deliberations.

Evaluation for the Diaconate

The student friar in solemn vows who wishes to seek ordination to the diaconate must submit a
handwritten petition to the Provincial explaining his reasons for seeking ordination. The
formation team at Whitefriars Hall wilbrovide the Provincial with a written evaluation and
recommendation in regard to the merits of the petition. In addition, the candidate will provide a
written seltevaluation and the formation team will solicit written peer evaluations from three
friars they designate following the format specifieddorm M (pg.93). The House Chapter will

be convened to consider the petition and the vote and opinion of the House Chapter will be
provided to the Provincial. The final decision to call the applicant to ®rdereserved to the
Provincial.

Evaluation for the Priesthood

A transitional deacon seeking priestly ordination will be required to petition the Provincial in
writing. He will prepare a one to two page summary statement outlining his reasons fog seekin
ordination to the priesthood and the gifts he feels he brings to this ministry. The formator
principally responsible for the candidate will present a comprehensive evaluation of the
candidate to the House Chapter, drawing on the full scope of his megi@luations in

formation and other available data. Following a thorough discussion, the House Chapter will
then vote on the candidateds petition and the
be forwarded to the Provincial. The final déaisto call the deacon to priestly ordination is
reserved to the Provincial.

Program Evaluation

Before the end of each year, the formator(s) will develop and administer a written evaluation of
the formation and community experience to be completed bygttlteentsand members of the
community

Praesidium

At every level of formation the student will adhere to the standards of the Praesidium, Inc.,
accreditation prograntsee Appendix H i Pr ae s ndi u 802 gnd participate in the

pr ogr amg@and updatng in & tmely manner.

Departure from Community

If a student is asked to leave the formation program, or if he decides to withdraw from the

program, the formation director will write a one page summary outlining the reasons for being
asked o leave or withdrawing from the program. This letter will also state that if the student
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reapplies to any other seminary or house of formation, there will be a sharing of information with
the diocese, religious community or seminary. A copy of this letter remain in the provincial
archives or other suitable place, along with any other material according to provincial guidelines,
until such time that it is highly unlikely the student will be reapplying to another diocese,
religious community or seminary
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APPENDIX A
Application of a Candidate with Former Formation Experience

The following procedures are to be followed for candidates applying for acceptance who have
previously been in a seminary, religious fation program or diocesan program:

1. The Vocation Director, upon gaining knowl ed
formation, will inform the candidate that he must permit the total release of all information
concerning his discontinuance fromygorevious seminary, diocese or religious community.

The fARel eas e foorfin Form € ¢(pg.7®) avitl he wsedfor this purpose.

2. The Vocation Director will then writeot the rector/formation directoof all previous
seminaries, dioceses or iggbus communities requesting a written statement as to the
reasons for discontinuance or dismissal and any other pertinent information pertaining to the
candidateds time with MajoreSupEre@mibslkopsy vocation ¢ o mrr
directors and or ehns in office at the time the candidate was in formation should also be
contacted if necessarkle will also inform the formation director/rector that the Provincial,
or his delegate, will contact him to set up an oral confidential interview regarding the
application of the candidate.

3. The Provincial, or his delegate, will have an oral interview with the rector/formation director
of all previous formation programs.

4. The Vocation Director will see to it that the candidate completes the rest ofphheatpn
process.

5. The Admissions procedures of each Province will be followed.

6. If the candidate is accepted, the provincial, in his formal letter of acceptance, will note that
the candidate was evaluated according to guidelines set forth irothmation Manual and
that, in his prudential judgment, the candidate is fit for the formation program. A copy of this
letter will be sent to the former bishop or major superior of the candidate.

7. In the case where the provincial has reservations abeututigment for a particular
candidat e, he may ask the Conference of Maj ¢
on the matter.

8. In the case of a man who has previously been in our own formation progdawisies to
return to formatiort’ the Pravincial will consult with the men of the Province who had been
his formators. The decision whether the man should repeat the novitiate is made by the Prior
General. The process will include a personal interview by the provincial or his delegate
covering tle following areas since he left the Carmelite Formation program:

a. Employment history

See also Code of Canon Law, 1983, canon 690
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b. Relational history
c. Spiritual direction history
d. History of his decision to leave and his decision to return to the Carmelites



APPENDIX B
Transfer of a Priest/Brother

The following procedures are to be followed for transferring a religious and/or priest from
another community/diocese to either North American Province of Carmelites:

1. Send applicant literature and letters.

2. Refer the case to the Provinciabséation Director.

3. The Provincial Vocation Director arranges an interview with the applicant.

4. If transferring from another religious institute and perpetually professed the one desiring
transfer submits a written request to both supreme moder&enrsefals) indicating the

desire and reason for transfer.

5. The approval of each supreme moderator and council is needed for the validity of the
transfer.

6. If transferring from a society of apostolic life the proposed transfer is to be submitted to The
Congregation for Institutes of Consecrated Life and Societies of Apostolic Life. The
directions of this Congregation concerning the transfer are to be followed.

7. If the one transferring is a secular cleric, the Provincial is to consult with the aandddé s
bishop.

8 A review board, consistent with provincial
portfolio.

9. Request letters of recommendation from persons named on the application form, as well as
the former Provincial or Bishop, and th@rgual director of the applicant.

10. The portfolio should contain a recent photograph as well as psychological testing results.

11.The Board recommends acceptance/rejection to the Provincial.

12.The Provincial accepts/rejects the applicant andisertification of the decision to the
applicant, the Supreme Moderators, The Congregation for Institutes of Consecrated Life and
Societies of Apostolic Life, the Provincial/Bishop. The appropriate people are notified

depending upon who was involved in thensfer.

13.If the applicant is a secular cleric, the Provincial determines his placement during the time
prior to the novitiate, after he has heard the suggestions of the provincial council.

14.1f the applicant is a perpetually professed religidus time (a minimum of three years),
location, and content of the period of probation is determined by the Provincial and the
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provincial formation directors after they have heard the suggestions of the provincial council.

15. Ordinarily the applicant wilfollow the regular formation sequence in recognized houses of
formation within the Province(s).

Probation Period

All transfer candidates from other religious institutes or dioceses will complete a probationary
period as outlined in Canon Law. All proeeds listed above are to be followed before the
applicant will begin the formation probation period. The location of the probation period will be
determined by the Provincial in consultation with the Council and formation directors. The
period will ordinaily last nine months to a year.

During this year he may do further theological studies or studies in another field that would also
help to further his ministry possibilities. He will follow the formation program set up at his
respective residence.

The R ovinci al and his Counci l wi || designate
formation director; the two will meet at least seamonthly during the probation period.

The formation director will coordinate a meeting with the local communitynduhie probation
period to evalwuate the applicantés readiness
If an applicant is transferring from another religious institute and is perpetually professed, the
procedures iMppendix B (pg. 52are bllowed and the period of probation begins at the time of
acceptance.

A transferring diocesan cleric is bound to the same period of novitiate and simple profession as
any other candidate. A perpetually professed member of a religious institute is béyiol @n
probationary period of at least three years. During the probation period the obligations of the
original vows stay in effect but the applicant has no voice in either community. At the end of this
probationary period he would profess solemn vowthénCarmelite Order and the obligations of

the original vows would cease.

Novitiate

Ordinarily, the canonical year will be at the novitiate in Middletown. If for some reason the
Provincial and his Council, after consultation with the formation direantdrthe novice director

do not deem this location best for a particular individual, the Provincial and his Council will ask
the Prior General to designate the novice director as well as the location and dates for the
novitiate. In this case, a programfome novi ceds introduction to
will be outlined before the individual begins the novitiate year. The ordinary procedure for
evaluation will be followed as outlined in the novitiate section of this Manual of Formation.

Simple Vows (Transfer of a Priest from a Diocese)

During the three years of simple vows the candidate will meet monthly with the formation
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director assigned by the Provincial and his Council. These sessions will be dialogues to help the
candidate appraise moobjectively the happenings of his life. He can focus on various aspects

of his Carmelite journey; his relational, ministerial, and spiritual life. The formation director acts

as a supportive listener, challenger, and helper. There is an atmosphereapsidmesipect where

di scernment of the candidateb6s growth can hap
with the candidate input from his peers, the provincial administration, and the formation director
himself. Most importantly, these sessiaibw the candidate to assess his own readiness for
solemn vows.

Solemn Vows

At the end of the third year the candidate and his formation director will mutually determine his
readiness for solemn vows. The local community will meet with the formatrentai to make

their recommendation to the Provincial and his Council, which will then have a deliberative
votation. I f accepted, the Provincial will fo
Superior. Upon profession of solemn vows, a pieesididate is automatically excardinated from

his diocese or former religious community and incardinated in the Province of his profession.

Applicants in solemn vows in another institute will follow the procedures outlined in Canons
684, 685.
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APPENDIX C
Readiness for the Novitiate

In order to participate in the novitiate program and for its purpose to be achieved, the candidate
needs to have reached a certain level of personal growth and development. This development as
provided for in the pr@ovitiateprogram may be described in terms of the spiritual, intellectual,

and psychological dimensions of life.

Spiritually, the candidate needs to have developed a capacity for and willingness to grow in
relationship with the L otatedday atdanigim enl thetLawvsof tlker e ¢ a
L o r dnd &o the candidate must show signs of being able to embrace a life of prayer and
meditation. We believe that the fruit of an authentic prayer life is an expanded heart that is more
ready to love, forgive, blaesand rejoice. There should be some evidence that the candidate has
truly sought to develop these capacities in his interactions with others, as well as in the way he
relates to himself. The candidate should also show a readiness for praying in silesaiuste]

as well asopennesdo praying with the community, particularly in the celebrations of the
Eucharist and the Liturgy of the Hours. He should spend a portion of his free time reading works
on spirituality, prayer, and the religious life. He shibbk able to articulate in some way the
place that the Gospels have in his life, and how he strives to live the Gospel message along with
the Church.

Intellectually, the candidate hasrmallye ar ned a bachel or6s degree o
some tine studying his faith through both scripture and theology, at the college level or a
graduate school of theology, in such a way that he is prepared for ministry as an intern after the
novitiate. Where possible and advisable, other minigtigted coursege.g.: liturgy, education,
leadership, etc.) are to be encouraged. This level of readiness is to be determined by the local
formation team in consultation with tipeovincial or provincial director of formation as part of

the overall evaluationofacandid e 6s readiness for the novitiat

Psychological readiness is best described in terms of abilities and capacities.

1. The candidate has shown the capacity for achieving personal friendships on the basis of
individualized relationships as well as groupmbership. He also manifests the behavior
such relationships demand: trusting, sharing, fulfilling promises, keeping confidences,
and meeting the needs of others.

2. He has learned to make decisions, choose values, and take responsibility independent of
home and family. This achievement is reflected in his ability to produce in work
situations under adult performance standards, in his willingness to accept responsibility in
joint projects, and in his ability to meet his own needs.

3. He has developed broaxtellectual curiosity, realistic idealism, and the capacity to be
inner directed in his awareness of and response to change. These qualities are reflected in
his ability to respond creatively and positively to criticism and supervision, to be
interdependnt, to be reflective and affective emotionally, and to develop effective
problemsolving techniques
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The Church gives further guidanicewriting on what is necessary for the novitiate experieffce:

1. It is presumed that aufficientdegree of human an@hristian maturity is presumed in
those entering the novitiate

2. A general cultural foundation which should correspond to what is generally expected of
young persons who have achieved the normal education of their country. It is particularly
necessaryhatfuture novices attain a facilityn the language used in the novitiate. Since
this is a matter of basic culture, it will be important to take into account the conditions of
certain countries or social environments where the level of schoolinglisekitively
low, but where the Lord is nonetheless calling candidates to the religious life. Thus it will
be necessary to promote the original culture carefully and not assimilate it into a foreign
culture. It is within their own culture that candidatesstnrecognize the call of the Lord
and respond to it in a personal way.

3. A balanced affectivity, especially sexual balance, which presupposes the acceptance of
the other, man or woman, respecting his or her own difference. Recourse to a
psychological eamination can be useful, taking into account the right of each person to
preserve his or her own privacy.

4. The ability to live in community under the authority of superiors in a particular institute.
This capacity certainly will be verified further dng the course of the novitiate, but the
guestion should be posed in advance. Candidates should be well aware of the fact that
ot her ways exi st by which to give al/|l of
religious life.

“8SeeDirectives on Fomation in Religious InstitutesCongregation for Institutes of Consecrated Life and Societies of Apostolic Life, Rome,
1990
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APPENDIX D
Preparing the Internship Ministry -Learning Contract

The following is offered as an aid for a new
Ministry-Learning ContractSeeForm | (pg. 86 for the contract form itself.

Issues having to do with personal growth &aith development:

taking responsibility for my own growth and evaluation

sensitivity to my own insights and intuitions

ability to make firm decisions

awareness of and ability to deal with my feelings (e.g. anger, affection, etc.)
management of time

respasible risk taking

under standi ng and deprpinginche settiagn of fiac ade mi
development of selfonfidence

ability to face the ambiguities of life, the struggles of faith, and the challenges of the
ministry

consciousness of ivigoid difs and end alslityiton eflech ¢ t
theologically on that experience

= =4 -8 8 8 _98_95_°9_2

=

1 awareness of my need for prayer and/or spiritual disciplines
| ssues having to do with oneds capacity to un
1 ability to accept the \lme and diversity of people (ages, races, cultures)
1 openness to working cooperatively with people who are culturally and theologically
different from me
1 reaching out to persons, including my peers, who are under stress, with perception,
sensitivity, andvarmth that is freeing and supportive
1 ability to develop trusting relationships
1 ability to correlate my leadership with that of others
1 sensitivity to sexuality of persons (self and others)
| ssues having to do with elgoedéaderf uncti on as a
1 ability to accept the value diversity of people (ages, races, cultures)
1 understanding of what being minister/pastor/religious leader means in this setting
1 acceptance of the role of minister/leader in the religious community
1 ability toearn, own, and exercise authority
1 ability to cope with the tension between my own image as minister and the image or

role thrust on me by others

9 acceptance of the leadership of others in positions of authority in my religious
community

1 appreciation oftie doctrines of my religious community
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1 acceptance of the limitations and strengths of institutional religion
1 understanding of the relationship between personal faith and the faith that is
expressed in the community of believers

Note: Students and supesors should feel free and be encouraged {state issues listed above
and develop their own issues for purposes of goal planning and evaluation.

Issues having to do with the skills of ministry/leadership:

1 capacity to set appropriate goals and tedeteasonable strategies for action in this
field setting

1 ability to facilitate the building of community in this setting

9 ability to understand and work with groups

1 ability to think and act on the basis of theological and ethical understanding on the
faith commitment in this setting

1 development of skills appropriate to this setting (preaching, teaching, pastoral

care/counseling, and administration

ability to understand and learbaut the nature of institutions, structures agstems

ability to resppnd appropriately as a minister/leader and change agent as | begin to

understand appropriate skills needed for this setting and learn how to use those skills

ability to communicate the Gospel

ability to creatively utilize conflict

ability to maintain poper boundaries

ability to recognize dual relationships

E

= =4 4 2

Issues having to do with recognizing and analyzing problems, providing appropriate services to
alleviate consequences and to change the sources of those problems:

sensitivity to social justice isssie

concern for and active ministry with the oppressed

ability to raise social justice issues to the attention of the community

ability to alter forces operating for and against human/social change

understanding of how the Gospel Message can be reajixed, these forces
understanding of how justice/love can be realized, given these forces

awareness of the complexities of giving appropriate service

experience of seeing changes take place in the institutional structures/systems as a
result of my involement in this setting

awareness of being involved in oppression and my openness and ability to change
understanding how change occurs in institutional structures and systems and learning
to struggle to bring this about

= =4 -8 -4 -9 _-9_-95_-°

= =
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APPENDIX E
Internship in a Secordary School

Placement Considerations:

Once it is decided that an individual is to be assigned to a high school for the internship
experience, the provincial, or the one delegated by him, needs to be appraised of the level of
teaching experience and/ohet significant factors regarding the skills and qualifications of the
potential intern.

Assignment of Duties:

Depending upon the information above, then the placement and subsequent assignment of duties
need to be agreed upon by the school, in conjonatith the one responsible for the placement
of the intern, before the intern is actually assigned.

If the person to be placed has had previous experience and/or training in secondary education,
the Provincebds expect at issigneditosa fultime gositionhirethei ndi v i
school and will receive a futime salary with benefits appropriate to the level of experience.

If the person to be placed does not have sufficient experience and/or training in secondary
education then a phasedapproach towards the goal of a ftithe position in the school, during

the course of a persond6s internship experienc
individual.

Professional Development:

The course of the gradual immersion towandi-time responsibility in the school should be
similar to what follows:

Year 1:

One or two teaching periods and one or two periods of involvement in campissry

and/or other co/extaarrricular areas, for a total of4 periods of assigned duties. €Th
internbés salary and benefits wild|l be cal cu
The school wi | | a srsnengon for #éhe ifitenrats meetrreguladyanitth e r 0
the intern for the development of teaching skills, classroom management, evaluation, etc.
The school wl make opportunities available for the intern to observe various class
situations.

the intern will enroll at a local university and tak& 2ducation courses. (The school is

not responsible for the financial obligations associated with the takingsef toerses.)

The school, with the intern and the Carmelite Director of Interns will evaluate the
progress of the intern near the conclusion of the first year. Recommendations from the
evaluation are to be implemented for the following year.

Year 2:
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The «pectation of the Carmelites for the formation of the intern is that by the beginning
of the second year of internship, the intern will have atfimié position in the school, by

a combination of classroom teaching experience with other assigned dgtiesampus
ministry, substitutions, study hall proctoring, etc. The salary and benefits should reflect
the full-time status of the intern.

The school wi || cont i n doe thet imernhlatvtlee lesel ofif ma st e
mentoring may not need to bethé same level as in the first year.

Depending upon the progress of the intern as a teacher, the intern may or may not need
additional opportunities to observe other classroom situations.

It is recommended that the intern continue to progress in prafiessicaining in
secondary education at a local university.

Placement Timeline:

| mportant to the success of the internds exp
degree of cooperation and acceptance of the goals and objectives of the Eameliship

experience as outlined in this man@ap. 36-39). The administration of a school must support

the goals and objectives of the internship program in order to have an intern placed at the
institution. Since it is important that there be goddaccommunication between the school, the
Province, and the intern the following timeline should be adhered to:

1. In late March or early April, prior to the conclusion of the novitiate yeathe first year
of theological studieghe Provincial or Is delegate, will communicate to the school the
desire to place an intern at that particular school. The school will be informed of the
internbés qualifications and experience.

2. Within 10 days of this initial conversation, the school must decide whetheotato
accept the intern. If the school accepts the intern, then a process of determining the scope
of the internbés responsibilities for the f
or the very beginning of May, the principal of the schoolusth@ontact the intern to
begin a discussion of what those responsibilities will be.

3. By June 1, a tentative agreement of assigned duties within the school should be reached
between the school and the intern.

4. By July 1, the assigned duties of théemm within the school must be finalized and the

appropriate materials forwarded to the intern for his preparation to begin his duties. The
financial arrangements as to salary should also be finalized by this time.
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APPENDIX F
Praesidium, Inc.

The Provirce of the Most Pure Heart of Mary and the Province of Saint Elias have subscribed to

the services of Praesidium, Inc., in creating and assuring safe environments for children.
Praesidium, Inc., assists in the writing of policies and procedures, providestigative

assistance and crisis management, and furnishes accreditation for compliance of stated safety
standar ds. Through participation in this ager
compliance with ecclesial and societal norms in progidsafe environments and minimizing

risk for minors.

Praesidium, Inc., is endorsed by the Conference of Major Superiors of Men (CMSM).
Standards for Formation

The following Praesidium standards are stated here because they apply specifically togprogra
of religious formation:

Members in formation must be educated about how to develop a mature integrated celibate
sexuality.

Members in formation must be encouraged to identify and address challenges to maintaining
celibacy and healthy intimate relatginps.

A member in formation who abuses a minor cannot be permitted to continue in formation.

A member in formation who is unable to maintain appropriate boundaries with minors, despite
clear guidelines and instruction, cannot be permitted to contirfoeniation.
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Name of Applicant

APPENDIX G

Application Process Checklist

1. Preliminary Inventory Form
2. Application for Admission
3. Autobiography
4. Five to six letters of recommendati (suggested areas listed below)
A: Educational _ B:Parochial __ C: Ministerial___
D: Professional E: Friend F: Carmelite
5. Academic Transcripts: (Sent directly from college/University to Vocation
Director at your request)
Undergraduate Graduate
Post Graduate
6. Sacramental Certificates:
Baptism Confirmation Eucharist
7. Marriage Records (if applicable)
Marriage Divorce Decree_ Annulment
8. Vocation Retreat (Recommended) Date:
9. Physical Exam
10. HIV Test
11. Psychological Evaluation
12. Personal Interview (Provincial or other Carmelite)
13. Drivers License Copy (Criminal Background Check)
14. INS Documentatioiif @pplicable)
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FORM A
Applicant és Personal l nventory For

By completing the following you are not making an application to become a Carmelite, but merely showing
some additional interest in our Carmelite way of life. It will help tyaa your discernment process.

Last Name First Name Ml

Telephones ( ) ( )

Address

City State Zip Code

Email

Age Date of Birth: (mm/dd/yy)

Place of Birth

Are you an American Citizen?

If not, what is your current immigration status?

Do you have any physical handicaps, nervous disorder, past serious illness, or have you been hospitalized
a long period?

| f § pease explain:

Have you ever receideprofessional counseling?

| f e B pesse explain:
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Education Completed (yrs)

School last attended or graduated

Nature of Degree Major Field

Are you, or have you ever been married?

Do you have any dependents? (Children, relatives, etc.)

Do you currently livewith your parents? (Mother) (Father)

Number of Brothers: Number of Sisters:

Are you orhave you been in the Military Service, Military Resex,ver National Guard?

Which branch? How long?

Are you currently employed? (Fttiime) (Patime)

I f f Mease daame type of work and employer:

Do you have any financial debts? If A ¥sp p | gveadetails:

Havey ou ever been arrested?
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What parish do you now attend? (Parish)

(City) (State)

Are you a convert?

If so, pleasagive the date of your reception into the Catholic Church

How often do you ordinarily: (a) Attend Mass

(b) Receive Cmmmunion

(c) Receive lhe Sacrament of Reconciliation

Parish involvement or ministry (e.g., server, lector, religious education instructor, minister of the Eucharist
choir membe parish council mmber, etc.):

Have you consulted a priest about your vocation?

If so, please givéis name and address

Have you ever been a member, novice or candidate in a Religious Order or a student in a seminary?

| f § pMease give the name of the imstion and the dates of affiliation:
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